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Running a law firm today means
juggling clients, deadlines,
compliance, staff, and a
constant stream of urgent work.

Technology is supposed to
make all that easier.

Yet for many firms, it feels like
the opposite.

Computers slowing down at the worst possible moment,
email systems that behave unpredictably, software no
one really understands... and security worries that never
quite go away.

Law firm owners don't choose their profession because they love
technology. But ignoring the systems that keep your practice
running is not an option.

Threats are increasing, clients expect more, and the Solicitors
Regulation Authority (SRA) assume you've done the basics to keep
data safe.

Fortunately, good IT
doesn’'t mean buying the
most expensive systems
or replacing everything
at once. You need to get
the fundamentals right
to keep your firm secure,
make sure your team can
work efficiently wherever
they are, and have
sensible protections in
place so a bad day doesn't
turn into a disaster.



Why technology sits at
the heart of your firm

Legal work has changed.

It's no longer something that only
happens in a fixed office, on a handful
of desktop PCs.

Lawyers work from home, from court,
from client sites, and sometimes
from the car between meetings. Files
are opened on laptops, phones and
tablets, at all hours.

That flexibility is valuable, but it only
works if your systems keep up.

Older setups were built for a world
where people were mostly in the
office, on the office network.

When you stretch those systems to
cover remote work, you often end
up with slow remote access, clunky
workarounds, and shortcuts that
quietly create risk.

People email documents to their
personal accounts “just this once”,
use unapproved apps to send files, or
store things locally on devices that
aren't properly protected.

At the same time, cyber crime has
moved from being a background
worry to a daily reality.

Cyber criminals actively target
professional services firms because
they know you hold sensitive
information, manage funds, and
often work to tight deadlines.

To an attacker, a law firm with
weak security is a perfect
combination of valuable data and
urgency.

On top of this, your reputation
rests on trust. Clients assume
you will keep their information
safe.

A single breach (whether it's a
hacked email account, leaked
documents, or a ransomware
attack) can undo years of careful
reputation building.

It doesn’t matter whether you're
a three-person practice or a
national firm. From the outside, a
breach is a breach.

So, the question isn't

“Do we need to think
about technology?”

It's “Are we doing
enough to make it

work for us, instead
of against us?”




Getting clear on your core systems

You don't need to know how to build systems or configure
servers. But it does help to have a clear, simple picture of
the main moving parts behind your IT.

Most firms have some mix of these core components..

Somewhere that your files and
applications live

For some firms, that's still a server in

a cupboard or small server room. It
stores your documents, runs your case
management system, and quietly does
its job in the background.

When it's looked after properly, this can
work well. But it does mean somebody
is responsible for checking it, updating
it, and eventually replacing it.

Other firms use cloud systems instead.
In practical terms, they're doing

the same job, storing files, running
applications, providing access, just
somewhere else.

Instead of owning the hardware
yourself, you're renting space on
professionally managed equipment.
You connect to it over the internet
and someone else takes care of the
maintenance and hardware failures.

Neither approach is automatically right
or wrong. What matters is that you
understand which one you're using,
what it can and can't do, and who is
looking after it.

Case management software
Lawyers interact with this all
day long, but usually only see
the front end: Matter screens,
contacts, notes, time entries.

Behind the scenes, it's doing
a lot of organisation for you.
It ties documents, emails, key
dates and tasks together so
your team can see a complete
picture of each matter.

When it's set up well, it stops
people hunting through
shared drives wondering
where someone saved a file.
Where things often go wrong
is not in the software itself,
but in how little of it is used.

Firms pay for powerful
systems and then only

use a small fraction of the
features, falling back on
manual workarounds and
spreadsheets. That creates
duplication, inconsistency and
more admin than necessary.







































